Part One
- Goal Setting
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| Achieve more

Improve
performance

Increase your
motivation to
achieve

Improve Self-
confidence

Avoid bad attitudes

L i s AT

NG PITTSBURGH INTERNATIONAL AIRPORT |
= AR RESERVE STATION




ACVEILEGES ) rr Setting

YGDRSUIErIEssHitem Jr" ess and anxiety
CONCENRLIELE DELLEr
SHEVWATIGHE Jeﬁ confidence

| PErormretier )

Are happler and more satisfied



By setting goals
By measuring results

YOU achieve an
understanding of
What you can do

It Is the basis for
greater achievement



Vthing

B Great
. M Poor
‘ Eve _ | l So So
Attitude is 4

1st Qtr
2nd Qtr
3rd Qtr
4th Qtr

Everything



“NONREENOU averestablisned your plan,

elo) ploi c|L]t
“alyaaccemplishrto do lists, continually

~ revise ]

oSt people do them the first of each
morning or last of each evening
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achievable
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SEtirPerdermance Goals

“NPpNIeImEkEr e mistake of creating
oUtcomeErgpals

RaAtier cree'ffw ormance goals in
- Which yeu have control over your input



GoalstiNeedl to'be easurable

CNiRyeuapPrexImetLely: meet your
MESSUIEIergoal - Aeep. it as IS

It you elo) glo] fae te be In the ball

v parkiyou meed to analyze why not &
then consider discarding It, or breaking
It down




MOERPESPIEN(thEY may have a plan for
your lifensbut you have the

[espeRsility feryour lite)

nsufificient Infermation

| Always e expecting your best

perferma ce'

Lack of personal respect




soals TOO LOW

w ronically this is an
RugeEntellectually gifted as they

L Easy” victory's

rrmmrl JE 100 easy - If you are not

- willing retch yourself you will not
achlev ) (ﬁ!m life



gals at the Right
SEeve]

“Wopisheuld setigeals that are slightly
ol eIelIigdiasp ... but not so far they
AIEOIIROINY/OUIFIEach

Personall factors such as tiredness, need
for rest, o @commitments need to be
taken Into account



"\WWhat skills ao |

Triiridple) e Clofel

A
IEET B

_WWNaliermation) &

Knowledge do I
heead - =

~I S

What helprderl need

What resources do |
need

hrough

| What can block

progress
Am | making any
assumptions

Is there a better
way to do things




Ny g0al, now what

_ J";Ej”fl G@)

REWIERN/OUISEN I 2l
Way/ thatfeeesn't
damage your goal:
don’t binge eat after
losing ten pounds



=ale ey Achieve a Goal

| You may not have
tried hard enough

Your goal was
unrealistic

Your technique,
skills or knowledge
were faulty and
need improvement



SHifneIRAeIfG0oal Setting

SOEEINSELLNGISHMmpPortant to:

“DecidENyiat is important for you to
ACHIEVE TR ITE

| pelieiipErthe wheat from the chaff

'; — Motivating yourself for achievement

Building| your self confidence based on
carefully selected and measurable goals
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SHifneIRAeIfG0oal Setting

—NBIRCEN SEL QIS Elle tlvely by

S Phresmerhem positively
S DENMRGTtheni precisely
— Pronuzng multple goals
W iting them down
Keeping t @ manageable, not too hard,
not too easy

Setting performance goals, not outcome
goals







WisyasShieuid™You plan?

“MEERRINeNSSkemanagement for:

— Proplems or eﬂar*' Off resources

Wasting limited resources, e.g. $, time, or
POWEN
Self esteem If you fail



g
IMENPIERRING Process

“EIERRIREIS anfljeifront iInvestment in
55 »
— AveidNvastingleffort - Be Efficient

— ke ar*ﬁm” factors, then address
~ the critical ones

Be aware ofi all the changes that will be
made

Gather the resources that are needed
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StecK ofi you L



IMENEEINEINPIZNRNING Process

ASSESSITE MPACH oft your plan on your
PIENIZAEN & the people in it, plus the

OULSIBENYONA

EvalUateENvinether the effort, costs and

implications of your plan are worth

achievement.

If there are more than two known
negatives consider dropping the project
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Pelfaio) Hilple Ie

—NgReNienEpidnning
@nv]ronm@n”r ]"r S
'r/pj( Al t
LNTOCI Jsed eff_u_r.

o r [
NrodUces 20% of | B Effort
e i B Result
- the i

’ 4 ) 20901
Some_tlm» 2rlast . |
2090 Is not worth 0%-

the effort



Wi/ @) eoolf Avoid
Rlaning?

“OIEERIZatiONaINRHORIEMS:
SO IEREVVENE STIUCTUNE
—EIERientng.
—INENGED s*ﬂm Ulture
OPpPESIUENNo time and expense of
olfzlnlglinle




REIVIEEEINAVEeIdance Planning

REVICUaiFAVeIdance of planning
] "
gircOmmiItment or resistance to
flcj e
=€alr of falure
EXPENENCE
Poor experience in planning






IME RIEnring Cycle

—AREIYSIS Ol CUERL POSItion
Jelenrify el
TEXpIONEr OpLons

Paizclilecl olziglaligle
Plan implementation
Clesure of plan
Feedback

\




NOWRENS[IOL Wihat Needs to

Pene
Hg

_NHERNING mayAeraone rotinely - what
A CONCEPLY »

“Nimeayssercanied out due to new ideas

Due to poor pElfformance

Pressure from your customers - in the

military customers may include other

agencies, your boss, or clients




oW |deas

HENNOOKs VAt Irtates you
ExamipENnat seems laborious and

tedioUs

THEN FIX THEN



Threats



[deRiying the Aim of Your
PIen

“Naenuhiayeotpaiminia simple sentence.
[IFYeURIEWE difificulty deciding ask:
SAVISENMEORRVEREE future to be?

— WhHEISIERETILSIA0" |"Want to give my
CUSTOMENS 7

Wihat rettigs ao | seek?

What values do my erganization and |
believe in?



ViSIeRGa MISsIon Statements

ypically the
f tlie organization

8 MmIssion sta ement
It 1S; anreperations statement defining how
the vision wWill be: achieved.



Eocjlezl T Rglln:<iale) =

fleiglelen, |

Brainstorminc
S Eheup

Research



ECiERteTBest Option

“NeEENeUNTavErEXxamined your options,
[CNSTUINERLOFSEIECT ONE

SOMEUIMES "'e  time to evaluate

~ them alll if so then you a decision tree
See Page 19Mier sample



HERRINGFS ario

CIEHEEKAINLOr O OIS
- Use h PErsonal Planning Document
~ Discuss heseﬁs a5 for 20 minutes

Then Spend ten' minutes to explore a
group car buying decision

Present your results




Ing

It ISTtNENerOCESS of Who will do what,

- when, wrere, and why and at
‘ <4y
t{‘p"v

7 ‘r )y
“%



GETUIIERKEY Activities

nnmg IS to
[hat need to be

=01 eacipikey action plan out how it will
o rlom@ '
This IGW You| to calculate the costs of
that action



SieHbzZIng Activities

“NenREENOU aveNdentified key activities,

PIHOHWZENECHIONS SO Youl avoid getting

DOCEEEREBWRIGRrIOWEr priority items

Whereraecions depend on other actions

- before they can happen then use critical
path analysis;as these are sequential
events

C)
\
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sgic2IRRatr Analysis
Basic Concept is
tiiere are seguential

anadl parallel events
that can occur

Parallel events do
not depend on
others and timing Is
less crucial



¢ alysis

GANTT & PERT
Charts are Used

Manpower allocation
can be figured and
costs defined
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THEMEIBMERLSTOT a Good Plan

il have a clear statement of the
Srelitls cjLlo »

- Havera clear aim
| Rerleg[ e reseurce avallable

Detail tasks to be carried out, whose
responsibility’ they are, their priorities, &
deadlines



stof"a Good Plan

B9 incoRteINMECanisms that will
ISR EgENTanager to difificulties
RlanNeiFcontingencies, so that rapid

ne VVENESPONSE may be made to
pert aps at a time of low ebb or
d follewing a set back.



VIEHNGRERECTIVE Plans

VBIVENIEORIEEECted by the plan to
Jaipgengsupport

TEXpIeiiiwiy the plan IS to be carried
Out

" Ensure the | [eguired resources are

available andlremain available

Build in milestones & review progress.
This helps keep a sense of momentum.



ArEffective Plan

IS5 (Keepiit Simple and
SUEJ J rrorvvrlrrljb
“TKeeprIgeE planrtiexible
_Con:;]rlgr traditienal arrangements, how
- will'your keep things going while you
Implemen t@ plan.




enror the Plan and Its
Jrnj'ogl.c'T

i

BVOUFNaVEICE /Alr sed the plan
5 cs

ansmeke V\ﬂ[nwork

n aerJ'rJon [ealize there are
 Uninteneearresults hoth negative and
~ positive that may emerge.

Do a cost benefit analysis, some plans
are best never implemented.



Plelr] =veltiziiie)g)s Chnlques

i

NENT r\mrnlyJJJ ‘add up costs, do
gtalyore or less than benefits
BYAWiAt mangin?

3 L ﬁ SEe pages 28-29)

" Force Field Analysis (See pages 29-31)
Cash flow fo@casts and break even
analysis
Risk analysis and contingency planning




INPIEMENTNG Change

WppRIcompletien ofia workable &
NEEAEENslcN IS time to Implement It
TRESEUICES need to be directed toward
Im olgmﬁn'ta" on

Th o DCESS needs to me monitored to

ensure co r@mns can be applied as
necessary



\nalytical Tools

Specialized software



o5 0 Managing

er/one understands why
S'needed, firequently people
43S they are dissatisfied

" Show. people how things will be better
Ensure that people understand the plan

“Burn the Ships” ensure there Is no way
to return to the old way



Su picion
Conservtl




>
SloSINg Projects

e planisfachieved - close the
»
FEVAINEE e 2 Jlrlﬂ oncentratlng on:
= [lg gualin o tency of delivery

Achieved

The work achieved

The length of time It took te achieve
Real costs versus perceived costs




| Clese the project
With a ceremony
Iis allows everyone
a chance to feel part
of the project’s
success

The success of the
plan may be lost In
the details of
adjustment
otherwise




 Part Three



“IREVIEWISCENAMBN(five minutes)
CHVIEETHOISEN MINULES InFgroup
IAEMLIN Grouo’s; Choice regarding
Investment .

PICk Spekesperson

Report as asked.



RignpENeIRIDECISIon Making

“MVECISIoNMakngRwWithout planning Is
IEQUENUYANOL pretty:

. .
— CrisIStlvVienagemer

Seat of the Pants Management



Operational




ne |g est level
YACORMILEINI C Jeﬂi]er: direction about

engPEIrgoals; philosophy and values

Ineserarerts -?Jé tructured and

i potentially:the most imaginative
decisions



Upport

B [re e IJr e is medium

“TEeeexeimple, i your strategic decision Is

- 10 beranerest ranger, tactically you will

- readl books about it, attend school to
get required credentials to do so
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OpErational

tical d

ESE SUPPOLLEC decisions

Py

m
_FENMIMEECT S Immediate

~ I'ne; CONsee ‘fr of @ poor operational
- decision isiminimal (outside of combat)

but can Sse harm

Operational decisions can be
preprogrammed.



MenniRgNEChnigues
i

“NEChant: provides a graphical and

OrdedyERresentation of various points

MVEIVEENN A GECISION

BundentssAss: used to choose between

- two equally. attractive opportunities
AriSEr W
Measured Criteria: With this approach
weighted criteria are assighed




L SmalifEl Jf\rh Inistration Has
SaAmpIe Ple & Classes for those
" wanting to start their own business
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